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REFERENCES & RECOMMENDATIONS

People who will go to bat for me

A short, deliberately chosen panel of executive sponsors, peers and partners who have seen the work up close. Send after the phone screen. Each can speak to a different dimension:
board-level decision-making, delivery under pressure, and partnership across the business.

THE SPONSOR THE PARTNER THE PEER / SI

A CFO or CEO who owned the budget and the risk, and A COO or operations leader who lived the go-live on the A steering committee peer or systems integrator principal

watched a defensible decision turn into a delivered result. floor and saw the outcomes hold. who can speak to rigor, fairness and command of the
program.
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PROFESSIONAL REFERENCES

Executive references

[ Reference Name ]
[ Title ], Byrne Dairy

RELATIONSHIP

Executive sponsor on the Oracle Fusion and Spyglass Al programs. Direct reporting line.

CAN SPEAK TO
Board-level decision-making, Al outcomes on the P&L, budget accuracy and trust.

Contact: [ email ] - [ phone] — on request

e [ Reference Name ]

[ Title ], [ Company ]

RELATIONSHIP

Operations or finance leader who lived a go-live alongside me.

CAN SPEAK TO
Delivery on the floor, change adoption and whether the outcomes held.

Contact: [ email ] - [ phone] — on request
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[ Reference Name ]
[ Title ], MDVAMILK

RELATIONSHIP
Executive sponsor on the SAP S/4HANA selection and rollout at a $1B manufacturer.

CAN SPEAK TO
Enterprise platform selection, PMO build-out and transformation under pressure.

Contact: [ email ] -+ [ phone] — on request

e [ Reference Name ]

[ Principal ], [ Systems Integrator ]
RELATIONSHIP

Integration partner principal from a competitive evaluation.

CAN SPEAK TO
Fairness and rigor of the process, command of architecture and negotiation.

Contact: [ email ] -+ [ phone] — on request
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RECOMMENDATIONS

In their words

[ Paste a two-line recommendation here. Chris turned a stalled, multi-vendor program into a defensible decision and a delivered result. |

— [ Name ], [ Title ], [ Company ]

[ Paste a two-line recommendation here. He brought Al into the operation where it actually moved the numbers, and kept the team with him. ]

— [ Name ], [ Title ], [ Company ]

[ Paste a two-line recommendation here. Calm, rigorous and accountable from selection through go-live and benefits. ]

— [ Name ], [ Title ], [ Company ]

Fuil written recommendations are avaiiabie on LinkedIn: iinkedin.com/in/chrisciarkin
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